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KM is...
A JOURNEY

Not a
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_‘ Data Overload7 Why You Should Have a Data Driven Approach
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A "Insanity is doing the
¢ same thing over and over

o Q § . again and expecting

different results."”
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Data Information Documents

Records Files

Tacit Knowledge

e Experience ¢ Thinking
e Competence e Deed
e Commitment
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GROW MODEL

Will Way
Obstacles § Forward

Whera ara you now? What are your oplions? What are the next
Wrsl are you expenancing 7 Whiat Isin your way? steps moving forward?

GROW Model of Performance KM

Adapted from “Coaching for Performance by John Whitmore,th Edition,2009"
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What do you want?
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Reality
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SWOT Analysis,Pain&Gain point

Where are you now?
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What could you do?
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Will Way forward
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Step moving forward.

What will you do?
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Knowledge Codification
_and Refinement

nowledge 1

Knowledge Creatio [ Learning "

and Acquisition




Knowledge Creation Knowledge Codification _
and Acquisition and Refinement Knowledge Sharing

KM Process

Knowledge Identification Knowledge Organization Knowledge Access Learning
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1. Conclusion 4. Root cause analysis
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WomovARILS: Root Cause analysis : RCA
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ONE PAGE
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Chief knowledge Officer : CKO
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Data manipulation
Data Analysis

Programmer
Innovator
Best Communication

Data Scientist
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Social Platform

Search Engine
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